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In the ever-evolving landscape of global business, cost-efficiency in 
manufacturing operations is a key component to remain competitive. While 
large corporations have often been able to reap the benefits of establishing 
production units in cost-effective countries, medium-sized enterprises 
(SMEs) have faced a multitude of challenges. This Paper introduces 
SynergiFactory™, an innovative solution by Time & Space Ukraine, designed 
to empower SMEs with comprehensive manufacturing services and 
expertise in Ukraine, a country that boasts of a strategic geographical 
location, skilled labor, and cost advantages.

Empowering Small and Medium-sized Enterprises 
(SMEs) with Comprehensive Manufacturing Services 

and Expertise in Ukraine

"SynergiFactory™: The Swiss Army Knife of Manufacturing – With our comprehensive

suite of services, find every tool you need to sharpen your competitive edge and 

streamline your production processes."

https://time-space.cz/
https://www.facebook.com/timespaceukraine
https://www.youtube.com/@timespaceukraine989
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SMEs, being the backbone of many economies, often lack the scale and 
resources to establish manufacturing capabilities in countries offering cost 
advantages. These challenges include high investment requirements, 
insufficient human resources capacities, political risks, regulatory challenges, 
and inadequate knowledge of the local markets. These barriers hinder 
SMEs’ ability to leverage economies of scale and realize efficiencies critical 
to competing in the market.

Challenges
Faced by SMEs

SynergiFactory™ emerges as a beacon of hope and opportunity for SMEs. 
Developed by Time & Space Ukraine, a company with a rich legacy as a 
premier contract manufacturing specialist, SynergiFactory™ is a culmination 
of years of experience, innovation, and excellence. It is an integrated and 
flexible approach to manufacturing services, specializing in the development 
and management of strategic manufacturing partnerships. The model is 
unique as it allows multiple partners to pool resources under one roof. 
Whether an SME wishes to operate under Time & Space Ukraine or 
establish their own manufacturing entity, SynergiFactory™ offers an 
adaptable suite of services that can be customized to meet specific 
requirements.

Introducing
SynergiFactory™

"A Symphony of Services with SynergiFactory™: Experience the harmony of 

having all the essential manufacturing services under one roof. HR, quality control, 

logistics, and more – we're your orchestra, playing in unison for your success."

https://time-space.cz/
https://www.facebook.com/timespaceukraine
https://www.youtube.com/@timespaceukraine989
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Risk Mitigation
One of the pillars of SynergiFactory™ is risk mitigation. With an in-depth understanding of the Ukrainian market and its unique attributes, the 
SynergiFactory™ team guides partners through the intricacies of local laws, labor markets, and other country-specific elements. This knowledge 
and expertise significantly reduce the risks associated with entering an unfamiliar market, enabling a smoother transition and successful 
establishment.

Flexible & Scalable Manufacturing Solutions
SynergiFactory™ recognizes that the needs of businesses evolve. Therefore, it offers solutions that allow for flexibility in scaling operations.             
This means that partners can start with a smaller operational scale and gradually expand as the market dictates, ensuring that                        
production efficiency remains optimized.

All-Inclusive Customized Manufacturing Services
SynergiFactory™ acts as an all-encompassing partner that caters to the end-to-end manufacturing needs of its clients. It offers a myriad of 
services including day-to-day manufacturing process management, sourcing raw materials, ensuring quality control, handling logistics, and 
dealing with regulatory compliance. The extensive range of services is designed to provide a seamless and hassle-free experience for partners.

Economies of Scale and Scope
Through shared resources across manufacturing processes, SynergiFactory™ facilitates economies of scale and scope. This pooling of              
resources such as infrastructure, equipment, and personnel leads to cost savings. Moreover, the diversification of services under one                      
roof enables greater efficiency and cost-effectiveness.

Collaborative Approach
A distinct feature of SynergiFactory™ is its emphasis on collaboration. By fostering an environment where all partners can share                          
knowledge and innovate, SynergiFactory™ enhances overall efficiency and competitiveness. This synergy amongst partners creates                          
a supportive network that drives collective success.

Simplifying Export/Import Processes
The integration of Time&Space Czech entity into SynergiFactory™ simplifies export and import processes, especially in the context                                       
of Ukraine being a non-EU country. SynergiFactory™ addresses the challenges related to duties, allowances, and documentation,                                
making cross-border transactions more efficient.

Optimized Supply Chain Collaboration
Leveraging the collective transportation needs of all partners, SynergiFactory™ optimizes logistics costs. By consolidating shipments, even for 
smaller quantities, partners benefit from reduced transportation expenses while maintaining efficient delivery times.

Faster Market Entry
The SynergiFactory™ model dramatically reduces the time required to enter new markets or expand operations. The use of                                  
established infrastructure and resources, combined with local knowledge and regulatory compliance, provides partners with a                          
competitive edge and the ability to swiftly respond to market opportunities.

Key Elements
and Advantages

https://time-space.cz/
https://www.facebook.com/timespaceukraine
https://www.youtube.com/@timespaceukraine989


time-space.cz timespaceukraine Time & Space Ukraine

Transparency is central to the SynergiFactory™ approach. Through an 
integrated IT platform, partners have real-time access to critical KPIs and 
can monitor their production processes. Regular aTransparency is central to 
the SynergiFactory™ approach and crucial for keeping partners connected 
to their manufacturing operations. Through an integrated IT platform, 
partners have real-time access to visual monitoring and Key Performance 
Indicators (KPIs). This allows them to stay informed about production 
efficiency and make data-driven decisions. Regular, structured reports 
complement the real-time data by providing an in-depth analysis of 
production activities. Custom alerts ensure that partners are immediately 
notified of any anomalies or deviations, enabling prompt corrective actions. 
SynergiFactory™’s Transparent Monitoring and Reporting is a cornerstone in 
establishing a reliable and efficient manufacturing partnershipnd structured 
reporting ensures that partners are always informed of the performance of 
their operations.

Transparent Monitoring
and Reporting

Ethical business practices and sustainability are at the core of 
SynergiFactory™. Adhering to all relevant laws, regulations, and ethical 
standards, SynergiFactory™ builds trust with its partners. Moreover, the 
emphasis on energy-efficient methods, waste reduction, ethical sourcing, 
and environmental stewardship highlights the commitment to sustainability.

Ethical and
Sustainable Operations

"Cost Savings Unleashed with SynergiFactory™: Why pay more when you can gain 

more? Our model can slash your operating costs by up to 50%. Step into an era of 

smart, strategic, and sustainable manufacturing in Ukraine."

https://time-space.cz/
https://www.facebook.com/timespaceukraine
https://www.youtube.com/@timespaceukraine989
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SynergiFactory™ offers a synergistic approach that combines shared 
resources, comprehensive services, expert local knowledge, optimal 
resource utilization, and efficient cross-border operations to unlock 
remarkable cost savings for businesses. This well-orchestrated combination 
empowers SMEs to establish and operate manufacturing facilities with 
considerably lower expenses, which could be up to 50% lower compared to 
traditional approaches.

Unlocking Cost-saving
Potential

"Unveil the Potential of Cost-Efficiency with SynergiFactory™: The art of 

high-quality manufacturing at lower costs isn’t a myth – it’s our reality. Join us and 

redefine your production capabilities without compromising on excellence."

https://time-space.cz/
https://www.facebook.com/timespaceukraine
https://www.youtube.com/@timespaceukraine989
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Join us!
SynergiFactory™, offered by Time & Space Ukraine, is a unique and 
comprehensive platform designed to overcome the challenges faced by 
SMEs when expanding their manufacturing base into cost-effective 
countries. By providing comprehensive support, minimizing risks, 
offering transparent monitoring, and fostering a partner-centric 
approach, SynergiFactory™ empowers SMEs to focus on their core 
competencies while benefiting from economies of scale, agility, 
innovation, and quality expertise.

We currently operate contract manufacturing processes for wire 
harnesses in both the automotive and home appliance industries. In 
addition, we manage injection molding processes and oversee a 
logistical distribution center on behalf of a business partner. Furthermore, 
we have established an assembly and distribution center for water 
cleaning devices for another business partner.

We invite interested businesses to explore the opportunity offered by 
SynergiFactory™. Let’s discuss how we can work together to achieve 
your manufacturing objectives in the most cost-efficient way.

Production Plant: Skolivska str. 9a | 82 400 Stryi, Ukraine
HQ: Hlinky 155/86 | 603 00 Brno, Czech Republic

Michaela Macharik, MSc.
Co-founder & Executive

+420 603 165 420

Markus Ciupek, Dr.-Ing.
Co-founder & Executive

+48 725 224 454

Copyright Time & Space

https://time-space.cz/
https://www.facebook.com/timespaceukraine
https://www.youtube.com/@timespaceukraine989
https://www.linkedin.com/in/michaela-macharik/
https://www.linkedin.com/in/markus-ciupek/

