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Introduction Time&Space
Key Information
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2015

2017 2019

2018 2020

Foundation
• Time & Space s.r.o. in Brno, Czech Republic
• Assembly of wire harnesses
• Assembly of electrical cabinets for wood 

processing machines

Foundation
• Time & Space Ukraine LLC in Lviv, Ukraine
• Contract manufacturing for JoysonSafetySystems
• Assembly of wire harnesses for airbags, steering 

wheels, seatbelts 

Development
• Manual Assembly of wire harnesses
• 180 employees, 0.5 mil. wires per month
• Contract manufacturing for Unionalpha
• Assembly of wire harnesses for washing 

machines, dishwashers and dryers

Stabilization
• Implementation of complete value chain, 

crimping, taping, shrinking, assembly and 
testing of wire harnesses

• 280 employees, 1.0 mil. wires per month

Prospect
• Contracting of new product lines – leather 

wrapping of steering wheels, leathering of 
airbag covers

• Planned additional employment of 500 
workers within 18 months

Covid-19
• The Covid-19 pandemic's 

beginning caused severe travel 
restrictions, making it 
impossible to start the new 
leather wrapping project. 
Necessary worker training 
could not happen for two years 
due to these restrictions.

• .
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2021

2022 2024

2023

Decline 
• World-wide impact of Covid-19

did reduce the orders by 20%

Paralysing
• Loss 60% of automotive business
• Re-transferring of all end of line stations to Hungary
• Production interruptions due to attacks on infrastructure
• Adaption of production to the war situation – SAFETY FIRST for employees
• Changing from 3 to 1 shift production due to curfew

Restructuring 
• Development of the SynergiFactory Business Model
• Trustful business partner UnionAlpha increasing orders by 15 %
• Integrating TOP PEOPLE Ukraine as 1st new partner in Synergifactory

Development 
• New business partner IPR Aqua joining 

SynergiFactory
• Assembly and service centre and delivery 

hub for mobile water cleaning devices

Russian Invasion of Ukraine
• Feb 2022: Largest attack on a 

European country by Russia



Introduction Time&Space Ukraine

West of Ukraine is closer than you think!

750 km
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Wien

650 km

550 km

350 km
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Headqauters

▪ T&S UA is a premier provider of manufacturing services 
in Ukraine – for automotive, home appliance, health, 
cosmetics,  and other industries 

▪ Long-year experience in the assembly of wire-
harnesses for airbags, steering wheels & seat belts 
& wire harnesses for washing machines, dishwashers 
and dryers

▪ HQ of Time & Space  Brno, Czech Republic

▪ Ukrainian entity established in 2017 in Stryi, West of 
Ukraine, 60 km SW from Lviv – 100 km from Polish 
border

▪ Delivering to Czech Republic, Germany, Hungary, Poland 
and Romania 



Employees Production Area

▪ Experienced in wire harness production as well in leather wrapping of steering wheels, production of leather airbags and
all kind of industrial sewing and in assembly and operating service centre and delivery hub of/for mobile water cleaning devices

▪ Experience in ramping up new projects with employment and training of more than 120 people within 6 months

Production Location Stryi Ukraine

350 before war 

now 110

3 000 m2 in use

4 000 m2 for new 

projects

Production of 250 different part numbers and 

1  Mio wire harnesses per month with a turnover of 

11 Mio € per year



Introduction SynergiFactory
Innovative Business Model



▪ SynergiFactory designed to empower SMEs with comprehensive manufacturing services and
expertise in Ukraine, a country that boasts of a strategic geographical location, skilled labor, and
cost advantages.

▪ SynergiFactory offers a synergistic approach that combines shared resources, comprehensive
services, expert local knowledge, optimal resource utilization, and efficient cross-border
operations to unlock remarkable cost savings for businesses.

▪ This well-orchestrated combination empowers SMEs to establish and operate manufacturing
facilities with considerably lower expenses, which could be up to 50% lower compared to
traditional approaches.

SynergiFactory

Introduction

We are cooperating with our business partners in contract or integrated manufacturing, as well as
manufacturing support services
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Automotive Industry

Home Appliances Industry

Environmental Services and 
Equipment industry

Manufacturing Support Industry
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1. Risk Mitigation: Expert guidance through the complexities of Ukrainian laws, labor market, and 
other country-specific factors, reducing market entry risks.

2. Flexible and Scalable Manufacturing Solutions: Adaptable operations allowing partners to 
start small and expand as needed, optimizing production efficiency.

3. Comprehensive Customized Manufacturing Services: End-to-end support covering every 

aspect of manufacturing, from raw material sourcing to regulatory compliance.

4. Economies of Scale and Scope: Cost savings through shared resources, leading to greater 

efficiency and cost-effectiveness.

5. Collaborative Approach: A supportive network fostering innovation and collective efficiency 
among partners.

6. Simplified Export/Import Processes: Easing cross-border transactions, especially beneficial 

for Ukraine, a non-EU country.

7. Optimized Supply Chain Collaboration: Reduced transportation costs through consolidated 
shipments.

8. Faster Market Entry: Quick market access or expansion through established infrastructure 

and local expertise.

SynergiFactory

8 Key Elements and Advantages

Risk Mitigation

Flexible & Scalable 

Manufacturing Solutions

All-inclusive Customized 

Manufacturing Services

Economies of 

Scale and Scope

Collaborative Appoarch

Simplifying Export/

Import Processes

Optimized Supply 

Chain Collaboration

Faster Market Entry



SynergiFactory

Innovative Business Model

▪ Run the manufacturing process under our 

name as: 

YOUR CONTRACT 

MANUFACTURING PARTNER 

▪ Or establish a manufacturing organization 

under your name and operate it for you – as: 

YOUR INTEGRATED 

MANUFACTURING PARTNER.

SynergiFactory approach enables us to deliver 

ALL or ONLY PART of the services necessary for 

successful factory operations including:

▪ Production infrastructure, HR & recruitment, 

accounting & payroll, HSE, production 

planning, warehouse management quality 

control, maintenance & engineering support, 

customs service, and IT and legal support 

Contract Manufacturing
Entire services and resources which are needed to manufacture a product 
for a business partner under 100% responsibility for the manufacturer.  
Business partner does not need to have legal entity in Ukraine!

Integrated Manufacturing
Collaborative approach where business partners share with 
manufacturer responsibilities and resources in the production process.
Business partner needs to have legal entity in Ukraine.



Standard Business Model

Cooperation Agreement for  Outsourcing Services
on the basis of price per piece or produced hours based on 
agreed production norms

Agreement for fulfilling of the Outsourcing Services

Payments for Outsourcing Services in CZK or EUR

Dedicated Czech or English Speaking Project Manager

Materials/Products will be exported/ imported on the basis 
of a tolling regime. Time&Space is 100% responsible for 

these customs activities – Business partner will not have any 
difference as usual business within the European Union.

Time & Space is picking up the raw materials and 
bringing back the finished products in a round trip/milk 
run procedure – lead time minimum 10 days

Raw Material are given free of charge – with Proforma invoice
or sold to Time&Space CZ Raw Material are given free of charge – with Proforma invoice

Customer

Cross functional project team supports

Business Partner is communicating directly with production 
plant in Ukraine – with English speaking management team

(HR, finance, logistics, production, quality)



Overview of Partners

SynergiFactory powered by Time&Space Ukraine

Environmental Services 
and Equipment industry

Home Appliances 
Industry

Automotive
Industry

Industry

Products/
Service

Wire harnesses 
for airbags, steering 
wheels, seat belts

Wire harnesses 
washing machines,

dish washers,
clothes dryer

Cooperation
Contract 

Manufacturing

Contract 
Manufacturing

Integrated 
Manufacturing

Devices for cleaning/ 
decontaminating 

water  

Project Management, 
Recruitment, 

Executive Search, 
Temporary Workforce

Business 
Partner

Manufacturing 
Supportive 

Services

Manufacturing
Industry



Additional Arguments 
Time&Space a premier manufacturing service partner



Arguments for Time&Space Ukraine

▪ Secure European Business Partnership: 
Conduct business within the EU securely and benefit from competitive labour 
costs in Ukraine through our Czech Republic-based headquarters.

▪ Experienced Ukrainian Management Team:
Our management team, with experience at leading companies, ensures 
reliable and high-quality production management.

▪ Ideal Production Plant Location:
Located in Stryi, Ukraine, near the Polish and Hungarian borders, our plant 
offers fast transportation for Western European clients.

▪ Competitive and Transparent Pricing: 
Our competitive pricing is based on Ukraine's cost advantages and our 
commitment to innovation and lean manufacturing.

▪ Rapid Establishment of Production Capacities:
We guarantee quick production setup and 100% customer satisfaction, with 
the capability to ramp up for 100 workers within 3 months.

▪ Uncompromised Quality Focus:
Our commitment to quality is backed by certifications in ISO 9001, ISO 14001, 
and IATF, ensuring a 100% quality focus.



We have numerous certificates related 
to our business that show our 
commitment to customer satisfaction, 
environmental responsibility and our 
adherence to top-quality standards

ISO 9001:2015: Certifies our excellence 
in quality management and customer 
satisfaction.
ISO 14001:2015: Affirms our 
commitment to environmental 
responsibility and continuous 
improvement.
IATF 16949: Endorses our adherence 
to top-quality standards in the 
automotive industry.

Quality Standards

Our Certificates



▪ Inventory management and 
Production planning adjustable 
to clients specific requirements

▪ Full traceability for every 
production steps  of material, 
worker and used equipment

▪ Complete  traceability of used 
raw material – (supplier 
production batches) in the final 
produced product

Time&Space ERP-System

Integrated IT-System for a seamless experience 



Customers and Products

Satisfied customers

Brands of home appliances in which you
can find Time & Space wire harnesses

Brands in which you can find Time & Space wire 
harnesses for airbags, steering wheels, seatbelts.

Mobile devices for cleaning & decontaminating water Project management, recruitment, 
executive search,  temporary workforce

Our customers include 
manufacturers from the 
automotive and home 
appliance industry,  
environmental services 
and equipment industry 
but also from the  
manufacturing 
supportive services



Markus Ciupek, Dr.-Ing.

Founder & Executive

+380 95 275 5124

Michaela Macharik, MSc.

Founder & Executive

+420 603 165 420

Merging IT and Engineering Excellence with Competitive Labor Costs: 
Unlocking Ukraine's Potential as Europe's Next Manufacturing Powerhouse!

Join us!

time-space.cz
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